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Ask any business owner what their greatest challenge is and most of the time the answer will 
be: ‘people’. 
 
The health care industry is no different – and when combined with a young profession such 
as EP, the market for scalable and reliable team members becomes even tighter. 
 
So – what do you as a business owner need to do to get the most out of your team? How are 
you going to develop that culture of business growth combined with personal and 
professional fulfilment? Throwing a good Christmas party and being a mate to your staff will 
do the trick – right? Wrong!  
 
The Team First Philosophy developed in 2011 has formed the basis of PACE’s People and 
Culture strategy. By focusing on 5 key aspects of employee satisfaction: Inclusion, 
Transformation, Recognition, Support and Knowledge, we have been able to mould and 
nurture a growth culture that has seen PACE grow into a scalable and systemised 7 figure 
company. 
 
This workshop will focus on a few key areas: 
• The importance of vision, communication & leadership. 
• Defining your vision and strategy. Painted picture & the role everyone plays. 
• Recruiting, retention and professional development to deliver strategy and vision. 
• Steering the ship with non-negotiable ‘rules’, KPI’s and positive performance 

development. 
• Building culture to make an impact, not just a profit.  
• The why comes first. Defining why we do things, as well as how and what. 
• Little and often. Celebrate the wins – and recognise effort 
 
These strategies and actions may not be new to many of you – but it’s the consistency of 
delivery, feedback, measurement and evolution that bring about the positive shift in 
behaviours and in turn business performance. 
 


